
You’re Doing It Wrong: 
Moving your Coaching 

from Annual and Awkward 

to Everyday and Energizing
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Session Outline

• Why Coach?

• Why Aren’t You Coaching?

• Changing the Paradigm

• Coaching Below the Surface –

How Positive Psychology, Mindfulness, and 

EQ Impact the Human Dynamic

• Everyday Coaching Conversations



— The Value of COACHING —

* SOURCE:  “Building a Coaching Culture for Increased Employee Engagement” by Human Capital institute and International Coach Federation, 

2015

* 60% of employees rated as 

highly engaged as compared to 

48% of organizations without a 

strong coaching culture

60%

Organizations with a 

strong coaching culture have 

higher employee engagement 

EMPLOYEE ENGAGEMENT

* 63% report being above 

their industry peer group in 

2014 revenue compared to 

45% of orgs without coaching

63%

Organizations with a 

strong coaching culture report 

higher revenue growth

REVENUE GROWTH

* Over 60% of organizations 

report higher engagement levels 

for high potentials with 

access to coaching

60+%

Organizations report higher 

engagement levels for HiPo’s

with access to coaching

HIGH POTENTIALS

4

Why Coach?

Have Communicative Leadership? 

Millennials and Gen Z Will Be Knocking 

Both generations said communication is the 

most important quality of a leader, followed 

by support and honesty. 

Future Workplace, a BW Partner released a report that indicated:

11% of Millennials in underperforming companies receive feedback from 

their managers regularly (i.e., after every project, assignment, or task).

In outperforming companies, that number was 29%.

46% By mentoring  

and giving quality  

feedback regularly

51% By listening 

to and valuing their 

ideas and opinions

How Gen Z and Millennials

want their managers to  

engage with them 

to do their best work:

We know that companies 

that COACH are 

more SUCCESSFUL

Millennials,

and others,

want more

FEEDBACK

Formal performance 

appraisal processes 

are demotivating 

and they are going away 

in many organizations
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What’s happening here?

Employees want coaching or feedback 

and they want it regularly

The benefits of feedback include enhanced 

retention and engagement

The formal annual performance review 

no longer serves a critical purpose

COACHING CULTURE

An organization 

in which coaching 

is an intrinsic part

of day-to-day 

interactions

of employees

COACHING CULTURE

An organization 

in which coaching 

is an intrinsic part

of day-to-day 

interactions

of employees
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What are the biggest obstacles 

to managers coaching?

a. Not compensated for it

b. It takes too long

c. Afraid they don’t have the answers

d. It feels like an additional task on top 

of their day job
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The Results

17%

10%

10%

8%

8%

4%

4%

4%

3%

2%

29%

I don’t have all the answers

There is a big age gap between me and my team members

I have too many direct reports

I don’t see the results of my efforts

Too many people on my team are remote

I am not sure where to start

I don’t like to coach

I am not comfortable having coaching discussions

Manager or organization does not support coaching

I have gaps in my coaching skills

It takes too long
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Coaching Conversations EVERY DAY

SPUR OF THE MOMENT

SPONTANEOUS

IMPROVISED

IMPROMPTU

UNEXPECTED
ON-THE-FLY

CASUAL

INSTINCTIVELY
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Ask, DON’T TELL!

TRAINING is the education or instruction 

of someone looking to acquire or enhance a 

skill, a behavior, or knowledge.

FEEDBACK is telling someone positive or 

constructive information about his/her behavior, 

performance, or situation.

ADVICE is an opinion or recommendation 

on the appropriate or best way to act, behave, 

or handle a particular situation.

COACHING is helping your 

employees find their own path to success.
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Positive Psychology Goals

Aims According to Positive Psychology Institute

Four of the 

Major Aims 

of Positive 

Psychology: 

Rise to life’s 

challenges; make the 

most of setbacks 

and adversity

Engage 

and relate 

to other 

people

Find 

fulfillment 

in creativity and 

productivity

Look beyond oneself 

and help others to find 

lasting meaning, 

satisfaction, and 

wisdom 



How many of you are changing your 

formal annual performance appraisal 

process?

a. We have eliminated it

b. We have modified it to be 

less formal

c. We are considering modifications

d. We are keeping it as is
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The More You Coach, the Less They Feel the “Thud”

The more you coach…

…the more you provide the 

feedback employees want –

frequently!

…the less formal, stressful, 

and fear inducing the annual 

performance appraisal 

conversation becomes
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Feel the Difference

COACH EVERY DAY TRADITIONAL PERFORMANCE DISCUSSIONS

Forward Looking Past Performance

Strengths-Based Opportunities for Improvement

Possibilities Challenges

Personal Values Organizational Values

Individual Abilities Organizational Core Competencies

Collaboration Dissertation

Coachable Moments Regular, Planned Events
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EC2 = Explore, Collaborate, Commit

EXPLORE

what the employee

is experiencing; 

understand 

his/her reality

COLLABORATE

to find a solution, think through 

options, and understand the 

implications

COMMIT

to an action and follow up 

on progress, insights, and timing



Going Below the Surface



Understand 

the other 

person’s reality

Tune into words,

tone of voice,

body language, 

emotions, and

what is not being said

Stay mindful; use your 

emotional intelligence to 

identify and understand 

what might be going on 

for this person
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Explore
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Mindfulness



Uncover the best 

course of action 

for this individual

Together, discuss what 

might be possible

Use your emotional intelligence to 

balance offering your perspective 

with asking meaningful questions
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Collaborate
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EQ (??)



Use positive psychology 

to drive accountability 

and possibility

Commit to actions
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Commit

Get the outcome you envision, which 

increases resiliency and prepares the 

employee for future challenges



It should be a 

POSITIVE 

EXPERIENCE
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What We Believe

Coaching 

should be a

PARTNERSHIP

You and the individual 

you are coaching 

are in this 

TOGETHER

to uncover opportunities

And that if you do it everyday…

when you can…where you can…

if you create coachable moments, 

it becomes part of the fabric 

of your organization and 

THAT’S how you develop a coaching culture.
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Move your coaching from Annual and Awkward
to Everyday and Energizing



THANK YOU!

Leah Clark

Kristen Bakalar

www.blessingwhite.com
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